POCCHICKAS ®EJEPALIAA

MUWHUCTEPCTBO OBPA30BAHNSI KAJIWMHHHIPAJACKON OBJIACTHU

FOCYJAPCTBEHHOE BIOKETHOE YUPEKIAEHHNE KAJUHAHTPAICKON OBJIACTH
IIPO®ECCHOHAJIBHAS OBPA3OBATEJIBLHAS OPTAHM3AIAS

«IEJATOI'MUYECKHUU KOJLIEDK)»

IIPUKA3

«17» wuronst 2019 r. Ne OJI — 152

I. UepHSIX0OBCK
06 yreepxnennn Ilonoxenus 0 CTPYKType YUPABJIEHHs] TOCyJapCTBEHHOIO
OromxeTHOro yupeskaenus KaauHuHArpaackoii 06acTa npodeccHoHalbHOi
obpasoBaTenbHOif opranmsanun «Ilexaroraueckuii KoJLiemR»
B cootsercteun ¢ 11. 17 Yerasa IBY KO ITI0O «Ileparoryueckuii KOIIEmK», B

OCIAX ONTHMH3alKMK W COBEPIICHCTBOBAHHS IpoIecca  YyIIpaBJI€HUA CTPYKTYPHBIMH

MoOpa3aeiICHUAMH,

ITPUKA3BIBAIO:

1. Yteepmute IlonoxeHHMe O CTPYKType YyIpaBIEHHS TIOCYIAPCTBEHHOTO
Ol0KeTHOro  yupexmenms — KanumuuHrpamckolft — obmacTH  mpodecCHOHATBHOM
00pa3zoBaTenbHOM OpraHH3aIuH «Ilemaroruueckui KOJIIEITK COTJIacHO

IprIIOXeHuo Ne 1.

2. VTBepmHTb CTPYKTYpY YIP@BIEHHS TOCYAAPCTBEHHOIO  OIOIKETHOTO
yapexaenus Kanuuunrpanckoli obmacte npodeccHoHansHOM — 06pa3oBaTENBHOMN

opranu3samuu «llefaroruyeckuit KOMIeK COrlacHO IPHIoKeHHIO Ne 2.

3. YTBepIuTh (QYHKIMOHAIBHYIO CTPYKTYPY YIPAaBIECHHSA I'OCYIapCTBEHHOTO
OIOMKETHOTO  yUPEeXJCHUS Kanuaunarpancxoi obracTd  mpodeccHoHaNbHOH
obpazoBaTensHoi OpraHu3alliu «Ilemarornueckuit KOIJIS K COTJIaCHO

NPHIOKEHUIO No 3.



4.  PyKOBOOUTENSAM CTPYKTYPHBIX IIONpa3IeleHUH HOPUHATH K CBENECHHUIO U

O03HaKOMHUTE C JAHHBIM IIOJIOXKEHHUEM pa60THHKOB CBOETO IMOOpa3acICHUA.

5. Pa3mectuTp B YycTaHOBIeHHOM nopszake Ilomoskerme 0 CTpPYKType
YIIpaBieHus TOCYIapCTBEHHOIO OromkeTHOro yupexnenus Kanmuausrpanackol obnactu
npodeccCHOHANBHOH 00pa3oBaTenbHOH oprapuzanun  «llemarorvgeckuil  KOMIEOZO»

KOJUTIeK» Ha OQHULUaTBHOM caiTe.

6.  Ilpuka3z ot 22.06.2017 roma Ne OJI- 01/1 «O6 yrBepxnenun [lonoxeHns
O  CTPYKType  VIpaBlIeHHS  TOCYNapCTBEHHOIO  OIOMKETHOIO  YUPEKICHHUS
Kanuauarpanckoir obnacty npodeccuoHanbHOW 00pa3oBaTeNbHON OpPraHWU3alyy
«Ilegaroruyeckuil KOLIEIX»» CUUTATh yTpatuBmM crmty ¢ 01 centsbps 2019 rona.

7. KOHTpOb HCTIONHEHNS HACTOSIIET0 IPUKa3a OCTaBIISIO 32 COOO0.

e

HupexTop — T.M. I'osman

ITpunoxenne Ne ]
K npukasy OJ[— 152
ot 17.06.2019 r.
INOJIOXKEHHE
0 CTPYKTYpe YHPAaBJE€HHs IoCyJapCTBEHHOro O0IOJKEeTHOr0 YUpesKIeHHs
Kanununrpagckoi o6nacTu npodeccHonabHO 00pa30BaTeLHOM OpraHu3anuy

«IlemarorgyeckHi KoJ11 EIAD

1.00mHe noJoKeHus

1.1. IlonmoxeHme O CTPYKType yHpaBleHHs [ 0CyIapCTBEHHOrO OIOMKETHOIO
yYpexaeHns IpodecCHOHaNbHON obpazoBarensHol opramusanuu «llemarormueckuii
xomneuk» (namee — IlonoxeHue) pa3paboTaHO B COOTBETCTBHH ¢ DenepambHBIM
3akoHOM OT 29.12.2012r. Ne 273-®3 «O6 obpazopaunu B Poccuiickoii ®enepanumy,

YcraBom  I'oCynapCcTBEHHOTO — OFOJUKETHOTO — YUpeXIeHHs  IPpodecCHOHATBHOL



obpazoBarensuoii opranusanuu «llemarormyeckuii xomremx» (mamee - Komremx) c
1eNbE0 GOPMHUPOBAHHS CTPYKTYPBI X OpraHoB yIpasieHus KomnemkeM.

1.2. Ctpyxrypa ynpasnenus Konnemxa npencrasiser coboii MOLenb BHYTPEHHEH
opragusanuy padoThl, ¢ MOMOUIBI0 KOTOPOH CTPYKTYPHUPYIOTCS MOAXONBI H METOIEI
VIPaBICHUS, ONPEeNeNsIIOTCS TPYNIBl MHCIONHUTENeH, paspabarbiBaercsl CHCTEMA
KOHTPOJIS ¥ BHYTPUOPTaHH3aINOHHBIX OTHOIIEHUH.

1.3. Komnemx caMocTosATeIbHO (GOPMHPYET CBOIO CTPYKTYPY B COOTBETCTBHH C
3aKOHOHaTeNsCTBOM Poccuiickoit @enepannu 1 HacTosumM [lomoxeHHEM.

1.4. B Konnemxe popMupyroTCs CTPYKTYpHBIE TIOApa3enenus (CnyxK0Obl, OTAEEI,
CEKTOpa, LEeHTpPHI), odecneunBaronye padboty Komremxa.

1.5. Crpykrypusle nozpasneneHus Komnemxa He SBISIOTCS IOPUAHMYECKUMU
JIHIaMHA M JOeHCTBYIOT Ha OCHOBaHMHM YcTaBa 4 [IOJOXKEHHS O COOTBETCTBYIOIIEM
CTPYKTYPHOM IIOJpasfeleHur (B cliyuyae CIPYKTYPHOTO IIOApa3lelleHus), a TaKKe
HNOJDKHOCTHBIX ~ HMHCTPYKUUE  ans  paOOTHHKOB, YbH  JOJ/OKHOCTH  SBJISIOTCH
MHHUMAaJBHEIMH CTPYKTYPHBIMU enuHUuIamMu Komrepxa.

OTBETCTBEHHOCTh, B3aUMOOTHOIUEHHS ¥  OCHOBHBIE BHIBI  CIYKeOHBIX
B3aMMOJEHCTBUH CTPYKTYpHBIX moapasfeneHuii Konmemxa, TOJDKHOCTHEIX —JIHIL,
PasIUYHBIX KaTerOpHH INepcoHana U Oo0yJalomMXCS ONUCHIBAIOTCA B IIOJOXKEHHIX O

CTPYKTYPHOM ITOAPA3AEIICHUN U HOKHOCTHBIX MHCTPYKITHSIX.

1.6. HeoTrseMnemoii HJacCTBIO HaCTOAIIIEr o Tlonoxenus SBIIACTCA
OpraHu3alrOHHAaAg CTPYKTYypa YpPaBJICHHUA r OCYOapCTBCHHOTO 6I-OJIH(GTHOI‘O

y4pexneHns npodeccuoHansHOR oOpa3oBarenbHOM opranmszanuy «llegarornyeckuii
xomutemx» (Ilpunoxenue 1).

1.7. IlosicHeHM s, HCIOIB3YEMbIX TEPMHHOB:
OprannsanuonHasi CTPYKTYpa yNpaBjeHHs — TJIABHBIA HHCTPYMEHT yIpaBJeHHS,
PeriIaMeHTUPYIOIIUM COCTaB, BeNWYHHY, pasMelleHue, NpoduIb OesSTelIbHOCTH,
OTBETCTBEHHOCTb, IIOJYMHEHHOCTh CTPYKTYPHBIX IOApa3AeNneHud, oO0beIuHsIEMBIX
OOIIMM anmapaToM YOpPaBIeHWs JUIs BHIIONHEHHS BCEX [ENeBBIX (QYHKIUH,

3aQUKCHpPOBaHHBIX B Ycrase Koemxa.
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Hupexknusi Koanemra — rpynna corpynHuxoB Kommemxa, OCYIIECTBIISIOLIUX
olepaTUBHOE yIIpaBlieHUEe eITeNbHOCTHI0 Komnenka Ha BeICIIEM YPOBHE.
CTpyxkrypHoe moJapa3jelieHHe — YacThb o00pazoBaTeNpHON  OpraHM3allud M
OTHOCAIIMECS K HeW paOOTHHKHM, BBHINOIHSIOMHE YCTAHOBIEHHBIH Kpyr paboTsl,
OTBEYAIOIIHME 3a BBINIOJHEHHE BO3TOXKEHHBIX Ha HUX 3amgady. CTpyKTypHEIE
noapasznenenus Komnemxa nenarcs Ha QyHKIMOHAIBHEIE H 00€CIIeYBaIOIIHE.

Otpen, meHTp — cpefHee CTPYKTYPHOE MOOpasfelIeHHe YUPEXKICHHs, BKIIOYArOIIee B
ceOs1, He MeHee TPEX COTPYIHHKOB BMecTe ¢ pyKoBomuteneM. OH MOXKET BXOIUTE KakK B
cocTaB Ooee KpyIIHBIX €IUHMIL, TaK X BKIKOYATh B ce0s Oosiee MellKre opa3ieIeHusl.
Cnyxba — KXpynmHOe CIPYKTYpHOE TIOApa3AeiieHue, OTBedarollee 3a BaXHOE
HallpaBJIeHUE AeATEeIbHOCTH YUpeKAeHus. B ero cocras BXoaaT Oojiee MeIKUe OTAENbl i
CEeKTOpa, paboTa KOTOPEIX KOOPIAUHUPYETCS COTPYIHUKAMHE CIyIKOEL.

CexTop — 6a30B0e CTpYKTypHOE IIOfpasfieie e, COCTOsIIee, HE MEHEe YeM U3 YETHIPEX
COTPYIHMKOB, BKIItOUas pykoBomuTens. OpraHu3alliOHHAs e€WHHIAa KOTOpas MOXKET
BXOJIHTE B COCTaB OTZENIOB M OTBEYAET 3a KOHKPETHOE HalpaBJICHUE PaboTHI.

CucTemMa — COBOKYIIHOCTh B3aHMOCBSI3aHHBIX ¥ B3aHMOIEHCTBYIOIINX 3JIEMEHTOB.
Ynpasiaenne — IeleHalpaBlIeHHOE BO3NEHCTBHE YIPABISIOMEH CHCTEMBI Ha
YIPaBIAeMYIO CHCTEMY C LEJIBIO [IPHUBEICHHS €€ B JKellaeMO€e COCTOSHHE.

Cucrema ynpaBieHHs — CHCTeMa, HallpaBlieHHAS Ha pa3paboTKy MOMUTHKH ¥ Lieneil u
NOCTHIKEHH S 3THX IIeJIeH.

CucremMa MOHHTOPDHHIT2 OPraHM3aUUOHHOH CTPYKTYPBI YIpaBJIeHHS — MEXaHH3M
IOCTOSHHOTO HaOMONeHHs 3a COCTOSHHMEM OpraHH3allMOHHOM CTpYKTYpHI, ee
COOTBETCTBHEM OIPENEICHHEIM TPeOOBaHMAM M BBIIBJICHHS NMPHYUH HECOOTBETCTBHS
TpeOOoBaHUAM.

Ho/KHOCTHASE HHCTPYKIHS — JOKYMEHT, ONHMCHIBAIOWMHA (QYHKIHH, TONHOMOUHS
(mmpaBa) ¥ OTBETCTBEHHOCTD HOJDKHOCTHOIO JIHIIA.

IlonHomo4Hsa — HaJeNeHNe JHIA, 3aHHMAIOLIETO ONPENEIEHHYIO JOKHOCTE, IIPABOM
PaclopsKaThCs ONpeNeNeHHBIMU pPecypcaMi KOJIEKTHBA, KOTOPBIM OH DPYKOBOIWT,
HaOpaBlIATh YCHUIMS 3TOTO KOJUIEKTUBA Ha YCHEUIHOE BBIIOIHEHHE CTOSIIMX IIepel

HHM 3amad.



OTBeTCTBEHHOCTL — 3TO 00S3aTeNbCTBO BBINOJHATH IIOCTaBIIEHHBIE 3alayd Ha
IIOJIZKHOM YPOBHE.

CrpykTypHbIii moaxon — oOecrnedyeHune (YHKIHOHHWPOBAHMS OCHOBHBIX 3JIEMEHTOB
OpraHWM3aldi U B3aWMOCBs3eld MEXIy HHMH C HMCIONB30BAHHEM pasieNeHus Tpyna,
HOPMBI YIIPABIIEMOCTH, NelleHTpaIn3aliy, LeHTPATM3aMH | lellapTaMeHTaT3aluH.
CucreMHBIH MOAX0J — pPACCMATPUBAET OPraHM3alMI0 KaK  COBOKYITHOCTE
B3aMMO3aBHCUMBIX 3JIEMEHTOB TaKWX, KaK JIONM, CTPYKTYpa, 3afadid M TEeXHOJIOTHS,
KOTOpbIe OPUEHTHUPOBAHEI Ha HOCTH)KEHWE IeJell B YCIOBHAX MEHSIOIIeHCS BHEIIHeH
CpeIBL.

I poueccHbIii mMoAX0X — M00asT MEATENBHOCTH WIIH KOMIUIEKC NeITENbHOCTH, B KOTOPOit
MCTIONB3YIOTCS Pecypchl I IpeoOpa3oBaHHs BXOMOB B  BBIXOMIBI, MOXKET
paccMaTpHUBaTRECS Kak IpoIecc.

IIpoaxTuBHOCTE, (WM CaMOCTOATENBHOCTE) BKIIOUAaeT B cebsl [Ba CllaraeMbIX:
aKTHBHOCTH ¥ OTBETCTBEHHOCTb. [ I[pOaKTHBHBIN YENIOBEK CTPEMHUTCS CTaTh CYOBEKTOM, a
He oOBexTOM [elicTBus. Ero moBeneHue OOYCIOBJIEHO €ro e pelIeHHsIMH, a He
obcTosrenscTBaMi. OH CIOCOOEH MONYHHATE SMOIUY €U, MPOSBIISATE HHUIHATHBY H
oTBeyaTh 3a ceds. [IpoakTHBHBIE JIFOMHM CaMK HECYT OTBETCTBEHHOCTH 34 BCE, YTO C
HHMM IPOMCXOAUT. VIX TOCTYNKH SIBJSIFOTCS PE3yJIbTaTOM CO3HATENLHOrO BEIOOpA,
OCHOBAHHOI'O Ha IIPH3HABAaEMBIX MMM aOCONIOTHBIX LEHHOCTAX, & HE MPOAUKTOBAHEI
o0cTosTeNHCTBAMY HWITH (¥ ) SMOLHASIMH.

IIpomecc — COBOKYIHOCTH B3aMMOCBS3aHHBIX WIH B3aUMOAEHCTBYIOLIHX BHIOB
IeATeNbHOCTH, IPE0OPA3YIOIUX «BXOIBL» B «BEIXOIBIN.

PyHKHUS — COBOKYIHOCTE OCHOBHBIX MNeHCTBHM MIH BHIOB IeATEILHOCTH,
HalpaBJIeHHBIX Ha JOCTH)KEHHUE IIOCTABICHHEBIX 32124 (IIoIenei).

3agaga — cucreMa Ieneil (moxmenelf), peanH3alii0 KOTOPHIX CTPYKTYpHAs €IMHHIA

IOJDKHA 00eCIeYnTh B paMKax JOCTHIKeHHs o0Iuei ey (CucTeMsl Lelei).

2. Onucanue OpPraHu3allHOHHOM CTPYKTYpPHI ynpasienusi KoJuiemxka



2.1. OpraHu3alUoHHas CTPYKTypa yopaeinenus Kommemka mpencrasiseT coboi
OpPraHUYHYI0 KOMOMHALKIO 3JIEMEHTOB Pa3IH4YHbIX THIIOB OPIraHU3aI[HOHHBIX CTPYKTYP.
CTpyKTypa UMeeT BepTHKAITEHBIE CBA3M (CBSI3M IONYMHEHUS), & TAKKe TOPU30HTaIbHEIE
CBSI3M, KOTOpBIE HOCSAT COTJACOBATENbHBIA XapakTep M perIAMEeHTHPOBaHBI B
ITonokeHHUSIX O CTPYKTYPHBIX IOAPA3NENEHUSX M JOJDKHOCTHBIX HHCTPYKIMIX
pabotHukoB Komemxka.

Opranu3anoHHas CTPYKTypa HMeEeT:

CrpaTerndeckuii ypoBeHb YIIPaBIeHHS:

- Jlupexrop;

TakTH4YecKkHi YPOBEeHb YIPABJIeHHS:

- 3aMecTHTeM gupekTopa (2);

- PYKOBOIMTENb, Ha9albHUK, 3aBEAYIOMIUM OTHEN0B, MacTepcKux (3);

- TIaBHBIA Oyxranrtep;

- PYKOBOOMTENH LEHTPOB (3);

- HaYabHUK cexTopa (1);

- CTapIIWH¥ METOJHUCT;

- FOPUCKOHCYTIBT;

- cnenuanuct o OT;

- 5KOHOMHCT.

OnepaTHBHBIH YPOBEHDb YIIPaB/IeHNA:

- MUPEKIH, CIYXKOBI, OTIAENb], LIEHTPEI, CEKTOPA.

B oprammzamuonHoi ctpykType CTpaTerudeckuii ypOBEHb YIIPABIECHHUS SBIAETCS
BBICIIMM YTIPaBJIEHYECKMM 3BEHOM ammnapara ynpasneHus Komnemxa — 1-# ypoBeHb
YIpaBIIeHUs, IUIAHUPYET HEeSTENBHOCTh, OIpenenseT (UHAHCOBO-3KOHOMHYECKYIO H
XO3AHCTBEHHYIO  IIOJMTHKY, 4a TakXke KOODIMHHMPYET  pelleHHe  APYTUX
OpPraHH3alHOHHBIX BOIPOCOB I 3(PdeKkTuBHOr0 GyHkuMoHHpoBanus Komremxa, 2
YPOBEHb — TaKTHYECKHM YDOBEHbL YIpaBIEHHS, OCYILECTBIAET pa3paboTky obimei
cTpaternu passutist Komiemka, 3 ypoBeHb — ONl€paTHBHEIN YPOBEHDb YIIPaBIICHHUS.

2.2. B cOOTBETCTBUM C OCHOBHBIMH HalpaBIeHUAME AesTelbHOCTH B Komremke

chOpMHpPOBaHBI CICLYIOMUE CTPYKTYpHBIE IOINpa3NeNeHus ¥ WX aIMAHMCTPATHBHO-



(GyHKIHOHANBHAS  IOJYAHEHHOCTh:  OPraHM3al[MOHHO-Y4eOHBIH  OTHEN,  OTHEN
MOHMTOPWHIA U OLIEHKH KadecTBa 00pa30BaHMs, [EHTP BOCIHUTATEIPHON H COLMAIbHOR
paboTEl, LeHTp MpodecCHOHANBHOTO  CaMOONpEeNeIeHHs M  MapKETHHIOBBIX
HCCIIEIOBAHUM, [EHTP IOMOJHUTEIBHOTO 00pa3oBaHus ¥ IHCTAHIFOHHOIO O0ydeHHS,
MacTepCKue, XO3SHUCTBEHHBIH CeKTOp, OMOIHOTeIHO-HHGOPMAIIMOHHEIR LIEHTp, CIIyX0a
WHKIFO3UBHOTO  00pa3oBaHMs, OpraHW3allMOHHO-TIPpaBoBas choyx0a, GUHAHCOBO-
SKOHOMHYecKas ciyx0a, choyxba HHOOPMaIHOHHO-KOMMYHWKAIMOHHBIX CHCTEM U
TEXHUYECKOH IONNEPIKKY, ClIyk0a Meananui, npecc-ciryxoa (Ilpumoxerue 2).

2.3. Komremx MOXET HMeTh B CBOeH CTpyKType mnpodecCHOHaIbHEIE

O6’I—>€,E[I/IH€HH5I, BPEMEHHBIC TBOPYCCKUE KOJICKTHBEI, T'PYIIIILI U Ip.

3. Konnenuus coBeplIeHCTBOBAHMS CTPYKTYPbl ynpasiaeHust Komnenxa

3.1. OcHOBO} KOHUENLUHH COBEPLISHCTBOBAHHS OpPraHH3allMOHHOM CTPYKTYPHI
YIPaBJICHUS SBIAETCA IIPOAKTUBHBIA IOOXOA K YIpaBIeHUI0 00pa3oBaTelbHOM
OpraHH3alkell, OCHOBaHHEM KOTOPOr0 ABIAIOTCS  PEe3YIbTATEl  HENpPEPBIBHOIO
MOHHMTOPDHHIA COCTOSHHS OpPraHM3allMOHHOH CTPyKTypel Kolulemxka, NpUHSATHE
OIEPAaTUBHBIX DPEIIEHHH II0 €€ COBEpIUCHCTBOBAHMIO C MKCIIOJIL30BAHHEM METOILOB
CUCTEMHOIO, IIPOLIECCHOTO U CTPYKTYPHOTO ITOXOI0B.

3.2. OCHOBHBIMU HaIpaBIEHUSIMH ONTHMHU3ALMN OPraHU3AMOHHON CTPYKTYPHI
yrupasneHus Komnemka SBIISIOTCS:

° [Ipusenenne OpraHU3alMOHHOM CTPYKTYpHl B COCTOSIHHE, CIIOCOGCTBYIOIIEE
HanOoJee 6IaronpUATHOMY B3aHMOASHCTBIIO ¢ TOTpeduTeneM (00yYaromuMucs );

® Ioctpoenne >((heKTMBHBIX BEPTUKANBHBIX ¥ TOPH3OHTAIBHBIX CBS3eH MEXIY
CTPYKTYPHBIMU IOAPa3IeIeHUIMH;

° Ontumusands YHCIEHHOCTH [IepCOHaNa CTPYKTYPHBIX —IIOApas[eleHHH B
COOTBETCTBHH C 00OCHOBaHHBEIMHI HOPMaMH TPYIa;

° CoeepmiencTBoBanue IlonmoXKeHHE O CTPYKTYpPHBIX IOJAPAa3felIeHUSX |
JOJDKHOCTHBIX HHCTPYKITHIA.

° CosepuieHcTBOBaHKE CHCTEM, (GOPM H METOJIOB YIIPABIEHHS.
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Jlis ajeKBaTHOM OLIEHKM TEKYyLIEro COCTOSIHMS OPraHM3AlMOHHOM CTPYKTYDEHI
yupasnerus Komnemxa HeoOxomwMma  OpraHu3alis CHCTEMBEI  HEIPEPBIBHOI'O
MOHHTOPHHTA CHCTEMBI YIpaBIeHHA. [ JIaBHas I[€Ib CHCTEMBl MOHHTODHHIA
OpTaHW3aI[HOHHONW CTPYKTYpHl YIPaBISHUS — IPEIOTBPAleHHE BO3MOYKHBIX OIMHOOK B
OpraHW3alliM YIPaBIeHUS, [I03TOMY MOHHTOPHHI HOCHT XapakTep CHCTeMBbl PaHHEro
IpenylpeXACHNS U OTBEYAeT 32 ONEPATUBHYIO HH()OPMAIMOHHYIO HOIIEPKKY.

ITocne IPOBEIECHUS obcrenoBanus IIPOK3BOIUTCS ONITHMH3aIlHs
00pa30BaTEIbHON NEATENBHOCTH, B XOJE€ BBIIOIHEHHS KOTOPOTO (OpManu3yroTcs U

OIPEACIIIOTCA KPUTCPHH HX OIITHMHU3allHH.

4. PacnpenenenHe NoJTHOMOYHII H MOPANOK BHECEHHS N3MEHEHUH B

OPraHH3allHOHHYIO CTPYKTYpY yupasienus Koanemxa

4.1. Ha ocHoBanuu YcTaBa M IPYTrMX HOPMATHBHEIX IOKYMeHTOB Kojmemxa
YCTaHOBIICHO CIIEAyIOllee pacnpeeNeHue KOMIeTeHIIHN MEXIY OpraHamMy YIpaBIeHUs]
B IPHHSITHH pELICHHH II0 BOIPOCAM H3MEHEHHUS OpPraHM3alHOHHON CTPYKTYpPHI
YIPaBISHIS:
KomnereHnus nupexTopa:
o YTBEpXKAEHHE OPIraHH3allMOHHOH CTPYKTYpBl yopasieHus KomiemkeM c
JeTalu3aurei 10 ypoBHS MoapasneneHuil/ 1omKHOCTH;
e OmpeneneHre OCHOBHBIX IIPHUHITMIIOB ITOCTPOEHHSI OPraHHU3allMOHHON CTPYKTYDEI, a
MMEHHO: OIpe/ie/iIeHHe KOJIUIECTBA M HaMMEHOBAHNS QYHKIIMOHAIBHEIX OJTOKOB YPOBHS
ormepaTHBHOTO ynpasineHua Kosmemxa, BKIOYas OCHOBHBIE (OYHKIWH M 330aud
BXOMSIINX B HUX TOMIpa3aeaeHui.
Komnerenuusi 3aMecTHTe 1€l INpEKTOpA:
° Cornacosanye BONPOCOB 00 ONpeleNeHHM KOIMYECTBA M HAMMEHOBaHHH
(QyHKIMOHANBHBIX ONOKOB YPOBHS ONEPaTUBHOTO yIpasieHus Komemka, BKIOYAs
OCHOBHBIE (QYHKIIMH U 33124y BXOSIIMX B HUX ITOpasaeIeHui.

4.2. HemocpenCTBEHHO MOPANOK BHECEHMs] WM3MEHEHHH periaMeHTHPOBaH

IpYrUMH HOPMAaTHBHBIME akTtamu Kojulemxka. B 3aBHCHMOCTH OT TOro, Kakue YPOBHHU



yIpaBlIeHys] 3aTParuBarOT OpraHM3al[HOHHBIE M3MEHEHHS M OT TOr0, B KOMIIETEHIMH
KaKoro opraHa ynpasieHHs Komemxa HaXxONUTCS NMpaBO HX NPUHATH, OIPENEIsIeTcsa
Ipoleaypa BHECEHHs H3MCEHEHHM B OpPraHW3al[HOHHYIO CTPYKTYpPY U IOKYMEHT ee
pernaMeHTHPYIOIIHIA.
UKCIeHHOCTh CTPYKTYPHBIX IIOApasfeieHud OmpeHersieTcss B COOTBETCTBHH C
OTpaciIeBBIMH HOPMAaTHBaMH YHCIEHHOCTH, HOPMAaTUBaMM YHCJIECHHOCTU NPOQUIBHBIX
GYHKUMOHATBHEIX NOApPAa3NeNleHni, a TaKkKe, YHCISHHBIM COCTaB IOApa3neleHuit
Konnemxa MOXKET OIpenensTcs SKCIePUMEHTaIbHEIM TTYTEM.
Ilpu »>TOM, HEOOXONHMMOCTH VYBEJIMYCHHS INTaTa JIFOOOTO CTPYKTYPHOIO
nojpasnenesus oOOCHOBaHa TONBKO MNP HAIWYHH XOTS OBl OJHOrO M3
HIDKENepeYHCIeHHBIX YCIOBUM]:
® YyBEIMUYECHHUE YHCICHHOCTH I[epcoHaNa MJOIDKHO COIPOBOXKIATHCS YBEIHYEHUEM
KollnyecTBa (WYHKIUH MOgpa3aeeHus;

® YyBEIHMYEHHE YHCIEHHOCTH IITaTa JODKHO BBI3BIBATHCS HATHYHUEM COOTBETCTBYIOIIHX
MaTe€pUaIOB HOPMHUPOBAHUS TPYla COTPYTHUKOB IIOIpa3IeIeHus;

° VYBENMYEHHWE YHCIECHHOCTH IIePCOHANa IOJDKHO COMPOBOXOATHCS YBEIHYEHHEM
obpema paboT oapa3mesIeHus;

® yBEIMYECHHWE UYHCIEHHOCTH IEpCOHAala JOJDKHO COIPOBOYKIATHCA VIIYUIIEHUEM
pe3ynbTaToB (IIOBBIIIEHHEM KadeCTBa) BEIIONHEHUS (OYHKIIHIA.

4.3. ObocHoBaHHe HEOOXONUMOCTH YBEIHUYEHHS UHCIEHHOCTH IIEPCOHANA
CTPYKTYpPHOTO IToapasneneHus Komnemxa ocymecTBISETCS B CISYIOIEM IIOPSIIKE:

4.3.1. PyKoBoIuTenb CTPYKTYPHOT'O NOAPA3eIEHNS TOTOBHUT:

- apryMEHTUPOBaHHOE OOOCHOBaHHE yBENHYEHHs YHCISHHOCTH IITATa PYKOBOIUMOIO
oApa3aeeHus;

- IPOEKT u3MeHeHuH B I1010)KeHHN 0 CTPYKTYPHOM IIOIpa3IeIeHUH;

- TIPOEKTHl MOJDKHOCTHBIX HHCTPYKUUH OIS HOBBIX COTPYIHHKOB, KOTOPBHIX
NpENIaracTcs BBECTH B CTPYKTYPHOE MOApa3ielIeHuE;

- JOpyTHe JOKYMEHTHl HeoOXOo[uMble AN 0OOCHOBAHHSI HEOOXONHMMOCTH BBEICHHS

IITaTHBIC €OHUHUII WA HOBBIX COTPYIHHKOB.
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4.3.2. 3aMecTHUTeNb JUPEKTOPa COrNIacOBBIBAET IIOATOTOBICHHBIE PYKOBOOUTEIIEM
CTPYKTYPHOTO IMOApa3feieHus] JOKYMEHTSl M BBIXOIUT C IPEIUIOKEHHEM K TUPEKTOPY
Konnemxa.

4.3.3. Hupexrop Koremxa, paccMOTpeB BCe IMPENCTaBJICHHBIE IOKYMEHTEHI,
IPUHUMAeT pelleHue 00 yBeNMYEHWH YHUCIEHHOCTH CTPYKTYPHOIO IIOJApasielieHus

4epe3 MEXaHU3MbI, COOTBETCTBYIOIKE IIOCTYIIUBINEMY IIPEAJIOKCHHUIO.
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